25.01.21 - 1pm
Cooperative Cataloging Partners:

2024-2025 Projects

Authority control training - Library Juice Academy April 7 - May 4 ($250) Could offer in a similar
way to MarcEdit training last year

e \We have registered 21 for the class.

Local subject and genre headings project - Milwaukee Public Library will manage this
project. There is an MOU in progress working its way through MPL administration.

e The project will provide analysis and comparison of local subject and genre headings
from Wisconsin Public Library Systems to identify similarities and differences and
determine baseline best practices for statewide cataloging.

Collect and analyze current local subjects and genres from Wi library systems
Curate a list of potential statewide local subjects and genre headings

Present findings for suggested local subjects and genre headings at a state-wide
bibliographic standards meeting for consensus

e Present a finalized list of headings at a state-wide bibliographic standards meeting

WRLS Cataloging app - Waiting on an update

Database maintenance recommendations - Some data from our first year survey. Folder
container examples of some systems task lists is here. (Jen Schmidt from MCFLS will be
managing this project).
e Regular maintenance plan for keeping databases in tiptop shape.
Email Public Library Systems about how they do/track ILS database maintenance tasks
Establish recommendations for regular database maintenance
Research current statewide practices for database maintenance tasks
Research best practices for database maintenance tasks
Share findings with LSTA Cooperative Cataloging grant partners and Statewide
Bibliographic Standards committee for consensus
e Present final recommendations with LSTA Cooperative Cataloging grant partners and
Statewide Bibliographic Standards committee

Series authority cleanup analysis - hire a consultant to analyze and recommend clean up
Jackee will write a project description for this project piece.

Partners will review and provide input.

Any MarcEdit experts that could create steps for cleanup?

OMITTING series entries that aren’t series

Three Pines mystery

Magic Treehouse


https://libraryjuiceacademy.com/shop/course/134-authority-control/?attribute_pa_session=2024-09-sep
https://docs.google.com/document/d/17B1zFu31n2S00GVYZ24kbOOPNZloziVV_0b27y4zeYc/edit
https://drive.google.com/drive/folders/1vMXHF2GPdHEL79vx989n8PvdeSACKo5I?usp=drive_link

The Warriors - Erin Hunter
Superheroes

Magic Schoolbus

NUMA files

Heartland - Hallmark
When the heart...

Backstage updates
e |FLS ($7500 now $2500!) will work on this in 2025, and will work towards trying
BiblioCloud.
e NWLS - Backfile is complete!

Training for front line staff connection to technical services - how to start? Does this
already exist? If not, what simple things could we do to help?
Powtoon, WLA/WAPL Session: with circ staff and tech services staff brief presentation with
question time. Back in Circulation Conference November 2025
e Explore training for front line library staff to connect the work of technical services staff to
patron services. Have you created training or informational materials including short
videos, handouts, presentations, showing how technical services work supports patron
discovery?
Anatomy of a bib record
Talk with circ staff
Needs some research

o https://www.youtube.com/watch?v=3BHEgLVZzVIY Clinton Macomb Public Library

11 minutes. What is Cataloging?
e John’s questions to listservs:

o Has your technical services staff done any projects or work specifically aimed at
helping with staff and patron discovery?

o Have you used training, or informational materials—including short videos,
handouts, or presentations—that describe how technical services work supports
staff and patron discovery?

o Have you used such materials to train frontline staff on how to reach out to
technical services with their discovery problem points or innovative ideas? Or
have you set up a process for this sharing of information?

o If you have done any of these things, would you be willing to share your
successful or not-so-successful attempts at helping these two groups with
workflow and communication?

e Discussion from WLA Technical Services

o How do you advocate for tech services? How do you get the word out about the
importance of what tech services does?

o Slowly working with the liaisons at their job, taking them through LC call numbers
that match their subject areas and working with reference staff, so they
understand the connections.



https://www.youtube.com/watch?v=3BHEgLVzVIY

Observation that when talking with subject selectors with similar goals of making
connections, they often do not understand cataloging and only make comments
about problems in the catalog. So, it could be worth a bit of education, but it can
be tricky, and it's very one-on-one.

It was noted it is easier, and better results have been seen, when teaching new
students or new staff when they first come in, such as including information about
how Tech services works when giving a TS tour for new hires. It can be more
difficult to teach adults or existing staff who may have preconceived notions.

It can be helpful if public services staff are included in discussions about what
TSS is working on or special projects. It can also be helpful if they can participate
in projects, such as creating name authority records for faculty.

It can be uncertain how much of what is shared is retained, so sometimes the
main goal is making sure staff know who to talk to if there are questions or
problems and that they feel comfortable reaching out. They do not want TSS to
seem scary. When there is a problem, that can be an opportunity to explain or
educate.

Education about what TSS does can help avoid the issue of leadership deciding
Al or outsourcing is a better option.

Brainstorm ways to encourage adoption of recommendations when finalized
Offsetting the cost of staff time to implement changes. Our grant budget leaves a lot of room for

incentives.
Has anyone had a chance to speak with their system directors about what makes

We have earmarked funds to create an incentive to encourage public library systems to
implement best practices. What would a $1000/system incentive mean to your library
system?

For system staff that has participated in the program
Informing cataloging staff.
LTE doing cleanup work.

Invoicing for adoption incentives

Housekeeping
Where to find things - LSTA Cooperative Cataloging folder
24-25 Grant application

Statewide Bib Standards committee info

Recording of Grant year 22-23 findings: https://youtu.be/cRnZmyjlX5g

Next Meeting: February 18 at 1pm.


https://docs.google.com/spreadsheets/d/16nsJGv0-JE1CpY0LzYVPaa898Ej8mgXSJGPado5slbg/edit?usp=sharing
https://drive.google.com/drive/folders/17ZMRjq16Goz9X2o3ybJckdlxRZAdSYQA?usp=sharing
https://drive.google.com/drive/folders/1ewYBMm1ovh2aZBIfB9vpKGBtkjxDKYMR?usp=drive_link
https://drive.google.com/drive/folders/1fQxsyPWHjs8_sUX8BWXstD_vQGISEr8P?usp=drive_link
https://youtu.be/cRnZmyjIX5g

